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Category:Professional associations based in CanadaThe Rise of the Rest, Part 1: Reasons to Favour ATS Companies The Asian Tiger Standard (ATS) is an interesting concept. The basic premise behind it is that ATS companies will always take a leadership role, over the long term, in many different markets because they are good at what they do, and they
will also profit from this. In other words, the way in which an Asian Tiger Standard company competes will be dictated by the superior nature of the management team, and not by purely technical innovations. The ATS has also inspired a lot of copycat strategies in the market. The drivers for the rise of the Rest and copycats, as well as the reason | would
prefer ATS companies over the rest, are as follows. How does the ATS work? Essentially, it creates a two-level structure of competition. The ATS companies will always be at the top, and there will always be Chinese, Japanese, Malaysian and Korean competitors. However, they will never be at the bottom. The ICT majors (Korea, Japan) will always be at the
bottom, but they will also always be higher than the local players from the emerging markets, so there is always room for some of them to grow. There will also always be a few pure ATS players who will succeed and remain as the cream of the crop in every market for the foreseeable future. The local competition is the rest. The companies that have to
battle their way up through the meritocracy of competitive success are the rest. From a long-term perspective, this doesn't matter, but in the short term, the ATS companies will always enjoy a competitive advantage because they can keep costs low by hiring only the best people. Local companies will always have to make do with poor quality or over-
burdened staff, and this advantage tends to exist regardless of the level of profit growth a company makes in a certain market. Internal motivation is critical, and | have written about this in The Rise of the Rest, Part 2. In brief, the ATS phenomenon is a result of a phenomenon known as "internal motivation," which explains why ATS companies grow
faster than non-Asian Tiger companies. To illustrate this, | asked my friends to estimate the increase in value in currencies over the past few decades. | also asked them to estimate what would be required for each currency to double over the same period. The answer to this question is an important part
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